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Healthcare Assignment
Part One
Question 1
Fined an example of each type of project: PDCA/PDSA, RCI, FOCUS-PDCA, FADE, Lean, & Six-Sigma. What is similar about each project? What is different about each project?
[bookmark: _GoBack]For the improvement of services offered by healthcare facilities to occur, there is need for combination efforts. These improvements aims at increasing the healthcare delivery to every of their patients. As a result, the healthcare system engages in various projects to help come-up with framework that would work to improve the quality. Some of these projects include; PDSA, PDCA, RCI, FOCUS-PDCA, FADE, LEAN and Six Sigma. All these projects aim at providing solutions to leadership, change management and healthcare problems (Batalden & stoltz, 1993).
Each project involves the following;
PDSA- vaccinates the eligible influenza patients
RCI- provides the supposed improvement of patient satisfaction by 25 percent to ambulatory clinic
FOCUS-PDCA- provides the better processes for the discharge of heart failure patients over 65 years of age.
FADE- provides better care and education for the diabetes patients during hospital stay.
Lean- aims to cut the waiting time by at least 30 minutes
Six Sigma- provides solutions to the errors during chemotherapy
Thus, the similarity in these projects is that they aim at improving the provision of healthcare to the patients. However, the difference is that they perform different purposes. Some of them work to increase the improvement need while others work to eliminate issues of inefficiencies.
Question 2
What key concepts of Lean does Mark highlight that you found interesting and helped add to your understanding of the Lean process. Based on a recent healthcare experience that you faced, how do you think the Lean processes could benefit healthcare as we strive to add value to our system in our changing healthcare environment?
The key concepts of lean highlighted by Mark I find interesting are; employee vitality, prioritization and quality orientation. As Lean focuses to reduce the unnecessary loses during delivery, these concepts are important to note as they emphasize on the means to reduce the time spent in any facility.  Many patients tend to spend much time during hospital visits or billing. In my recent visit to healthcare facility I realize many patients have problems with their insurance claims. Some of the problems are experienced due to issues with health facilities. However, when health facilities can focus on the employee support, they would increase the performance of their facility. According to Graban (2018), this increases the personnel and facility vitality. As a result, there is prioritization and quality performance.
Question 3
Match the performance improvement model that would work best with the following performance problems. 
1. Patients experience long wait times and delays for outpatient diagnostic services
Lean Model would be best
2. A large number of hospitalized patients develop a wound infection following surgery
Rapid Cycle Improvement (RCI) would be best to solve this problem
3. Labor cost are too high in the radiology department
PDCA would be best
4. More than 25% of the insurance claims submitted by a clinic are rejected because of mistakes from the billing clerks during data entry
Lean Model 
5. Patients’ overall satisfaction with the emotional support provided by nurses is lower than the satisfaction levels reported for other hospitals
Lean Model
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